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Letter from the President

- Ten Chalienges 2006-2016: An Agenda for Planning



Dear friends of the University of Puerto Rico :

As the University enters its second hundred years, it faces the challenge of strengthening
its role in the education and training of professionals and in the creation of the competitive
knowledge on which the future development of Puerto Rico depends. We wha are part of
it whether as administrator, facuity, staff, students or the sodiety at large must also ensure
that its educational offerings and services are responsive to rapid transformations in both
academic fields of knowledge and contemporary life.

The University is always the natural setting for change, for the exercise of the imagination.
But although renewal and experimentation are fundamental elements in any university,
changes to its educational offerings and services should be undertaken only after a
rigorous yet flexible process of institutional evaluation and planning. That is the reason
behind TEN CHALLENGES 2006-2016.

TEN CHALLENGES 2006-2016 is at once a contract and a guide for principles and action,
a document that identifies desirable parameters of institutional life for the University of
Puerto Rico in the years to come and defines the university’s commitment to achieving its

goals.

TEN CHALLENGES 2006-2016 weicomes the energies and metivations that seek ongoing
renewal and constant improvement of the university’s academic offering, research, and
services.

TEN CHALLENGES 2006-2016 is and instrument for channeling and directing the system’s
planning efforts, for defining the areas of the institutional behavior that will be under
evaluation over the next ten years, and for maving the university forward along the path
toward increased excellence.

TEN CHALLENGES 20062016 identifies the foliowing ten goals for the university’s
strategic development:

"Sustained ties to the student body

“An academic culture of currency, experimentation, and renewat
“Competitive research, investigation, and creative work

*A culture of institutionat assessment and evaluation



“Technological currency

“Leadership in community investment and cultural initiatives
*Dedication to the integration of the university into the world at large
*Efficiency and beauty in both natural and built spaces
“Administrative and managerial optimization

“A strengthened institutional identity

TEN CHALLENGES 2006-2016 proposes to channel resources and energies toward the
academic foundation of the university: its colleges, schoois, and centers for research and
investigations.

TEN CHALLENGES 2006-2016 addresses the University of Puerto Rico’s academic,
sacial, and cultural refevance to the island’s integrated development and the institution’s
strategic place in the Puerto Rican educational system.

TEN CHALLENGES 20062016 is aimed toward defining achieving 3 more effective role
for the University of Puerto Rico on the contemporary world stage.

As an agenda for planning for the University of the twenty-first century, TEN
CHALLENGES 2006-2016 has an importance far beyond the limits of the university
community. It's development goals should be shared, and valued, by the public at large.
In that regard, | urge everyone to take a part in the TEN CHALLENGES 2006-2016.
To that end, your suggestions and comments are most welcome. Please send them to me
at presidente@upr.edu .

Antonio Garcia Padilla
President
University of Puerto Rico
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* To design and impiement, i each unit, an effective program for recruiting students fram Puerto Rico
and from among the Latino communities 1n the United States and other countries, in order to attract
the finest talents to the University of Puerta Rico.

* To achieve effective, clear, ongoing communication with candidates for admission and their parents with
regard 10 the university’s services, financial aid possibilities, academic offerings, and administrative
processes, through the moment at which candidates enter the university in one of its units.

« To optimize pre-registration, regisiration, and the provision of services, including liorary services, to the
point at which they are fundamentally on-ling systems.

« To optimize publication of the university’s academic offerings and services through constantly updated,
easily accessible, and manageable on-line resources, catalogs, and brochures.

= To gugrantee that the sequence and breadth of course offerings, semester by semester, allows regular
students to compiete their programs of study within the desired and expected time span for each
degree.

= To employ efficient means of informing undergraduate and graduate students of all avallable altermnatives
for financiat aid, university employment, scholarships, fellowships, assistantships, and other financial
support, and to ensure that students receive their financial support or payment for employment, etc,, in
a timely manner.

* To strengthen academic, vocational, professional, and personal counseling services in the departments,
schools, and colleges.

To foster the development of an institutional climate that enhances the quality of fife through cultural,
extracurricuiar, intramural, and extramural activities,

= To increase, insofar as institutionally passibie, the diversity of educational offerings and services at
nen-regular hours (nights, weekends, and through distance education) in arder to meet the needs
of the changing student-body profile.

» To encourage students 1o take active part in student-representation bodias, in the evaluation of services
and academic offerings, and in the formulation of alternative courses of study and other services, as a
way of encouraging them to identify with the institution and develop a sense of responsitbility 1o it

» To support students as they become part of the workforce by establishing a placement service that
meets or exceeds the most competitive standards in the field.

To offer & varied sports program that encourages students to take part in it as an integral part af their
university experience; to promote physicat fitness programs available 1o the entire university community.

« To effectively formalize the transition from student to alumnus/alurnna as the student receres his or her
first degree.

s To foster an ongotng relationship between the alumnus / alumna and his or her program, department,
or other unit through a program of academic, cultural, and recreational initiatives.



rigt 5
S AT |



= To encourage professors and investigators/researchers to obtain terminal degrees in their
respective discipliines and, where indicated, pursue post-doctoral experiences, and to aid them in
those endeavors.,

To implement initiatives to incarporate ail the functions of the teaching and research staff—
teaching, service, research and investigation, creative activity, and academic administration—
into the definition of “academic load.”

+ To foster and support research and investigation especially in those disciplines and areas of study
where ftis possible to garner competitive cutside funding and where there is the potentia! for the
research to generate contributions to society, culture, industry, and public policy.

» To stimulate and support continuous and systematic revision of academic offerings in order for
programs and courses of study to keep abreast of developments within the various discipiines, to
adapt to societal and cultural demands and the expectations of the joh market, to be responsive 1o
students’ personal educational interests, and to take full advantage of the faculty’s various areas
of competency and expertise.

« To implement responsive mechanisms for creating, approving, and evaluating new programs and
curricular reforms.

* To encourage, in a sustained way and without undue administrative paperwork and delay,
alternative forms of teaching, among them expetiential learning (internships, practice, etc.}, on-line
courses, and team-teaching.

* To encourage and support interactions, exchanges, and the like, both academic and administrative,
between the various collegas and campuses as a way of enriching those programs and projects
that can benefit by such exchanges.

+* To provide the tools needed for professional development, especially with respect tc updating the
faculty's teaching-learning methodologies.

* To foster more efficient connections between libraty systems and academic systems; in order to
do this, 10 develop clear and workable policies an collections development and 1o formulate more
effective protocols for communication, consultation, the utilization and circulation of information
resources, acquisitions, and inter-library loans.

+ To design and implement an institutional plan for assessing the teaching-learming process.
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* To promote competitive research, investigation, and creative work in aif disciplines at a
level which confarms to international standards of excellence.

* To encourage the production of researchers and investigators in theoreticat and applied
disciplines by providing them with adequate equipment, exposure, working conditions, and
administrative support.

= To encourage research and investigation in disciplines and areas of study in which it is
possible to gamer competitive cutside funding and where there is the potential for the
research to generate contributions to society, culture, industry, and public policy.

» To establish research consortia with the public, private, community, and non-governmental
sectors.

« To enter into alliances with industry in the pursuit of desirable research-and-development
projects which attract outside investment in infrastructure and equipment for the
individual unit.

* To construct, expand, and/or update facitities needed for hasic and applied research.

« To effectively incorporate students info the faculty’s research and investigation projecis as
a way of enriching the students’ educsational experience.

= To encourage technology transfer, the commercialization of intellectual property, and
research and investigation that will impact the social and financial development of
Puerto Rico.

* To support the creation of muliidisciplinary and multi-campus research centers in and
outside Puerto Rico.

* To strengthen the university community’s publishing, particulariy in juned and peer-
reviewed journals.
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* To promote a culture of evaluation of the institution’s financial and human resources and
programs, the resulting evaluations to serve as a basis for achieving the efficiency and
responsiveness that must be the guiding principle of the university's endeavor at all levels.

+ To systematically generate and gather information on institutional performance that will
allow all units to engage in effective planning and decision-making.

« To provide incentives for research on institutional behavior, this research o be carried
cut not only by administrative units and individuals but aiso by faculty and academic
researchers; that is, the universily itself shali be an abject of research.

+ To support informed discussion of institutional data within the relevant units on the
institution's organizational chart, and to use these data in institutionai decisicn-making.

+ To encourage periodic setf-study by academic programs and services, and to use the
self-study process as a means of generating needed change.

= To foster evaluation by external individuals and bodies such as national accrediting
agencies as a means of fully and systematically assessing the guality and effectiveness
of institutional performance.

= To obtain and maintain professional accreditation in all programs of study in which stch
accreditation is granted.

* To establish, within every unit in the university systermn, a mechanism of internal audits
atmed at achteving the highest guality of administrative performance and provision of
SEIVICeS.

» To design and implement a plan for the assessment of administrative performance as
one of the mechanisms for ensuring that the administrative infrastructure fully supports
the goals and objectives of academic programs and enables the highest standards
of competitiveness and quality in research, cultural activity, community service, and
internationalization.

« To develop a system for evaluating and assessing the Agenda for Pianning.
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= To computerize the university sysiem's administrative procedures and transactions in order to provide
hetter services, ensure more satisfactery administrative practices, and maximize the administrative
personnel’s talents and energies.

+ To provide students, alumnifae, and faculty with effective access to the internet and 1o technologies
and equipment, and to provide training to strengthen their information competencies.

* To enable all frequent transactions, from admission and registration through acquisitions and purcha-
ses of all kinds to the procedures for retirement, to be carried out on-line.

* To expand the spaces equipped for wireless communications throughout the university.
+ To professionalize the design and maintenance of the University of Puerto Rico’s official websites.

* To expand and update the technoiogy and equipment in research centers, group study areas, meeting
rgoms, amphitheaters, theaters, classrooms, libraries, and laboratories.

* Jo provide the equipment needed for making calendars, course lists, scheduies, syllabuses, reading
lists and other academic contents, files, counseling services, library services, ete., available on-fine.

* To support on-hine education and distance-education initiatives.
= To expand the Internet2 service tg ail units in the university system.

« To implement a uniform information system for the entire University of Puertc Rico system.
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To participate in the definiticn of, and search for solutions to, problems of social urgency.

To foster public service and social responsiblity among students, facuity, researchers/ investigators,
and support persennel by sponsoring service projects, encouraging curricular mihatives, and integrating
social-interest objectives into course syliabuses, etc.

To support community, civic, and university projects, especially those aimed at the rescue and
rehabilitation of urban centers and marginalized and vulnerable communities.

Yo provide spaces within university curricula for practicums and internships in the cormmunity.
To provide training for community groups through continuing education classes and workshops.

To strengthen the university's ties to pre-university educational systems, therepy opening the door to
greater opportunities for the students ana faculty of those systems to take part in activities within
the university.

To sponsor activities open to the community in general and to establish a program of cuitural activities
that encourages creativity within the university while at the same time providing spaces for creatars who
are not part of the university community.

To reaffirm the unwersity’s identity as an institution open and responsive to the community by providing
spaces for theatrical and musical performances and far art,

To foster initiatives aimed at bolstering cooperation and exchange between the university and Puerto
Rican communities in the United States and other countries.

To show appreciation for the dynamic, piural, and convergent nature of the Puerto Rican culture through
research and investigation, teaching-learming, and creative work.
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To foster greater academic nichness and diversily by incorporating more international students, facuity,
and researchers into the university's programs.

To provide internaticnal students, facuity, and researchers with conditions that wiil enable them to
live and work as full members of the university community and make their experience as fruitful and
fulfilling as possible.

To estahlish coliaborative agreements between units within the UPR system and institutions abroad in
order to ¢create joint programs and degrees.

To encourage collaborative agreements with universities, foundations, transnational organizations,
research centers, and governments for projects that address issues of regional and giobal interest.

To foster conditions that will enable our students to study, take part in exchange programs, volunteer
activities, internships, etc., and have other educational experiences at academic institutions and
centers outside Puerto Rico.

To encourage academic programs to inciude within their degree requirements and curricula such
knowledge and skills as foreign languages and other cuitural and academic experiences, so that our
students may take a more active role in the university's internationalization efforts.

Ta encourage our faculty and researchers 1o take part in professional exchange programs with
universities and research centers outside Puerto Rico.

To support the internationat publication and presentation of the results of gur faculty’s and students’
research and to sponsor academic and professional conferences and symposia to which to the
international community is invited and in which our own faculty and students, as well as international
guests, take part.

To encourage each unit to organize and sponsor conferences, debates, and other activities of
internationa!l scope In which UPR faculty and students take an aclive part.
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To ensure that there is rigorous and ongoing coordination between policies for the design, construction,
and conservation of spaces, on the one hand, and the units’ coeurse offerings and the demand for courses
and services, on the other.

To ensure, by means of detailed scheduling and the assignment of necessary resources, that the
university's physical structures and facilities and its natural surrcundings are provided maintenance,
preveniive care, conservation, and improvement.

To intervene quickly and effectively in those structures whose condition may present a danger to health
or safety or whose obsoiescence or unsoundness presents ohstacles to the work carried out in them
or 1o the achievement of the institution’s ohjectives, and 10 revitalize those buildings emblematic of the
university.

To assume a role of leadership in the formuiation and implementation of conservation policies and
programs such as recycling, energy conservation and savings, and reuse of water.

To provide quality spaces for teaching-learning, research and investigation, technoiogical equipment,
creative endeavors, recreation, and sports, and, in particular, to ensure that faculty and researchers/
investigators have satisfactory individuatl office space.

To provide spaces for artistic expression.

To suppert the development of a targer number of pedestrian spaces within the campuses in order

to encourage greater interaction between the members of the university community and to provide

pleasanter and more comfortable on-campus pedestrian and vehicle traffic,

To promote tours of the university’s architecture, parks and gardens, and network of museums
and art gaileries.

To implement integrated plans for landscaping and forestation.
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To redirect resources and responsibilities to the institution’s base: the departments,
schools, and colleges.

To produce a set of general regulations that will set forth rules and procedures that are adeguate,
responsive, and flexible.

Ta simplify and decentralize the university’s administrative processes and provision of services, and o
make those processes and service-provisions more flexible, in harmony with a revision of the general
regulations.

To maintain a responsible correlation between available resources and institutional goals and objectives.
To formulate a system-wide plan-—Dby fund-raising or funds-generating unit—10 broaden and diversify
sources of funding white at the same time strengthening the university's ties to alumnifae, friends, and
other elements of the private sector.

To integrate philanthropy into the institution’s operationa!l structure.

To identify coefficients of resource-distribution in order to ensure that the university's primary functions
are adequately funded.

To promote a culture of evaluation of financial operations, expenditure profiles, and budget-usage trends.
the resulting studies o be used to identify any corrective measures that need to he taken.

To achieve maximum use of technology in facilitating administrative processes and thereby, so far as
prudent, reducing printed documentation and physicat files.

To encourage retraining of administrative personnel in order to bring administrative functions into ine
with the profile of a twenty-first century institution of higher education.
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To create appropriate access to information on the research and investigation taking place in the
university and to make this information available to all units within the system, to government cffices
and agencies, 1o industry, to professional individuals and organizations in and outside Puerto Rico,
and to other institutions of higher education throughout the world.

To inform the media of the university's achievements by bolstering each unit's communications
mechanisms.

To provide the University of Puerto Rico with the appropriate human and technological resources for
updating the institution’s and units’ webpages and thereby optimizing the university's presence
on the Web.

To strengthen the University of Puerto Rico Press as an international forum for presentation, on a
competitive basis, of the knowledge generated within the university.

To establish stronger ties hetween the units within the system and the university’s communications
media in order to publicize the units’ educational offerings, services, cultural activities, and
community-service initiatives.

To support perigdic updating of the technology and programming used by university media such as the
newspaper Dialogo and Radio Universidad, to enable them to carry out their institutional mission
more effectively.

To ensure that the units’ databases contain up-te-date information on alumni/ae and to maintain
direct, regular communication with alumni/ae through publications, newsletters, university and unit
webpages, and other resources.

To sponsor special activities and events, both academic and cultural, to increase the ties between the
institution and its graduates.

Ta design and implement a plan for fund-raising from corporations and private individuals that will
include annual campaigns, campaigns for endowment funding, special events, etc.

To promote courses in professional develapment among the alumnifae community and to create
incentives that will encourage graduates to take part in such programs.
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